Society of American Archivists

Committee on Education Agenda

Friday, February 20-21, 2009
Chicago, IL
Education Co-Chair Katie Salzmann called the meeting to order at 4:00 pm on Friday, February 20, 2009.  Present were Education Committee members Amy Cooper Cary, Patricia Galloway, Pamela Hackbart-Dean, Susan Irwin, Jennifer Johnson, Kris Kiesling, Jeffrey Suchanek, and Helen Wong-Smith; Education Committee intern, Amber Cushing; and SAA Education Director Solveig De Sutter; and Education Coordinator Veronica Parrish; Member and Technical Services Director Brian Doyle was present for an update on SAA’s content management system.  Education Chair Donna McCrea was unable to attend the meeting due to a family emergency.

1. Adoption of Agenda 

Approved with addition of Brian Doyle’s CMS update. 
2. SAA Current Web Architecture: 
Doyle informed the committee about the new Content Management System (CMS) and website plans.  SAA’s current system with Dreamweaver is less than ideal, and the new web architecture will include Drupal (CMS), Lyris web interface, AMS database, and Lyris ListManager. One challenge we face is that Ecommerce integration with Drupal is out of scope. Next steps include a review of proposals in greater detail, telephone interviews with the vendors in early March, and selection of a vendor by March 20, 2009
2. Diversity Charge 
Wong-Smith presented the results of an informal survey of diversity in graduate archival education programs she conducted (Attachment A).  The findings are a good first step, and Wong-Smith volunteered to do a follow up to identify successful strategies that could be recommended.  The survey was sent to Education Directory participants and Cooper Cary offered to share a more comprehensive list of program contacts with Helen.  

Committee discussed the charge from council “to explore options for SAA to lead effort similar to the very successful Historical Black Colleges and Universities Archives Institute and the Western Archive Institute targeted to Native Americans and to develop educational programs for archivists who wish to communicate with and serve diverse communities” and what has been done so far to meet this charge. 

Wong-Smith’s survey is addressing the charge to archival education.  Workshops like “Lessons Learned from Pilgrim Baptist Church” address diversity needs in relation to continuing education; however, attempts to bring the workshop to underserved communities in New York State and Philadelphia were unsuccessful due to lack of interest by the representatives contacted.  Another factor was SAA’s inability to offer the workshop on a complimentary basis.  After brainstorming potential audiences and workshops, collaborating with tribal archives, libraries, museums, and the traditional black Colleges and Universities, the group decided that we should ask roundtables, sections ‑ religious archivists, for example – for continuing education workshop ideas and suggestions that meet diversity needs.



Next steps:

· De Sutter will contact roundtables asking for suggestions on diversity-related workshops. Cooper Cary will send the comprehensive list of graduate archival education programs list to Wong-Smith for additional queries.

· Wong-Smith will email regionals for diversity-related continuing education workshop suggestions.

Survey results from colleges, universities, local and regional groups should be collected before the next council meeting. 

Break and dinner 
3. SAA Education Staff Report (Attachment B) 
De Sutter highlighted different aspects of the report that included the increase in workshops booked (70 versus 57 budgeted) due to decreases in travel budgets ‑ This recent trend results in more workshops with fewer registrants but as long as direct expenses are covered, workshops will take place; a summary of statistics from FY ’01 to YTD with steady progress in number of registrants, workshops, web seminars, and CD sales;. Updates on contract programs and the first, ever, licensing agreement with the Campbell Center for Historic Preservation Studies; revision of the Education Catalog on the web that links with ACE Guidelines and includes room set-up and audio/visual equipment; and update on new workshops and marketing; and the special challenges Web Seminars pose. 

4. Pre-conference Appeal 

Exhibits on a Wing and a Prayer (Attachments C&D)

After reviewing the original proposal, the appeal by the developers, the additional reviewer feedback solicited after the appeal was submitted the group voted unanimously to uphold the original finding.  Developers were encouraged to offer the workshop at a regional or local venue and re-submit the proposal with evaluations from these events.  

5. New Workshop Shepherd and Auditor Assignments
Update on other workshops under development included Advanced Appraisal and Basic Appraisal, Advanced Business Archives, and a Basic Preservation and shepherds were assigned. Auditors for pre-conference workshops were assigned where appropriate.

6. Communication with SAA Sections and Roundtables and Committee
Last year’s emails to sections and round tables requesting feedback on topics the committee identified were successful and response was terrific.  This effort as well as ‘office hours’ in the Exhibit Hall should be continued and members agreed that it encourages sections and roundtables to sub ideas for continuing education that meets their needs. De Sutter suggested switching to an ‘open’ RFP process that would take place 4 times per year instead of one time after the annual meeting.  RFP will be published in the online newsletter and sent to the leader list. 

After discussion of the communication via the Wiki and its current utilization it was suggested to set the Wiki aside and communicate via email until Drupal was implemented and its more user friendly communication tools could be used.  

7. Continuing Education 

A discussion of additional workshops to consider led to the special challenges faced with Web Seminars.  Since it’s a one-time shot, how can we enhance the pre-evaluation process? Recognizing that there is a certain skill involved in creating web seminars, suggestions included involving technology savvy students in web seminar development of existing workshops, identifying resources available on campuses for assisting instructors with tools for web seminar presentation, and to build on presentations that went well.  Using a secure site and/or You-Tube for practicing and locating a course on teaching online were also mentioned.  Ideally, anyone teaching a web seminar should be required to take a course on teaching online in order to avoid making common mistakes. Another consideration was to involve our student members, by posting the information on the listserv.

Brainstorming about viability, quality, and profitability of SAA Continuing Education offerings followed.  We are currently marketing to members and non-members by location, via listservs, by offering a discount off the non member price to regionals for advertising our workshops to their constituents, asking instructors to post information on any listservs they belong to, and working with SHRABS and other entities to offer workshops within their time frames and accounting limitations.  Committee members volunteered to post information to the listservs they subscribed to and a sign up sheet was generated.  Since universities have listservs for students, staff and faculty, schools listed on the Matrix (attachment A) should be included in the list of email recipients.

Quality: Implementation of the SAA workbook criteria has gone smoothly ‑ the only exception is inclusion of pre-readings in the workbook.  In an effort to save costs, pre-readings are included as URL links.  Committee members were asked what they thought about providing a PDF that registrants would print rather than a workbook printed by SAA. Group consensus was that providing a PDF rather than a workbook is a really bad idea. 

Profitability: At present, appropriate publications are included in workshops at no additional cost.  While Education gets the books at cost, that’s still substantial when the cost of shipping is added.  One idea under consideration is to include sections of the books that are directly referred to during the presentation and offer registrants a discount for the book.  Committee members felt that it would suffice to offering a discount for the book without including sections in the workbook.

Meeting adjourned for the evening at 8:50 PM 

Meeting reconvened at 8:12 AM Saturday morning 

8. Review of Remaining Issues from To Do List: 
· Ask roundtable if the web seminar “A Beginners Guide to Metadata” is sufficient for the suggested “Introduction to Metadata.

· Building Digital Collections (deals with “not born digital”, has not been offered in awhile, and instructors were asked to include digitization for access with management, description, selection, & appraisal components – need to ascertain if this was done the next time it’s offered.

· Real World Reference; both days are basic, is internally focused, and there has not been demand for it.  Need to ask instructors to revise. 

· Archival Perspectives in Digital Preservation: Needs to be revised. Approach Galloway towards end of 2009.

· Security in Archives and Manuscript Collections. Suchanek audited and felt it should be retired. Discussion of Trinkaus Randall’s book on security. Explore National Parks person who speaks on this issue. 

9. Ranking of Identified Gaps in Curriculum:
Committee reviewed remaining topic suggestions to evaluate if they are still relevant and whether  ranking should change.  Pending the outcome of Austin pre-conference workshops (fundraising, for example) some topics may be removed from list.  

Top Four Topics:
· 1) Understanding Selection & Appraisal (Appraisal of Electronic Records) – Cooper Cary will report back if the MAC symposium on that topic lends itself to adaptation for an SAA workshop.

· 2) Disaster Planning for Electronic Records (Discussion with RMRT about this did not go anywhere.)  Salzmann mentioned that CoSA has launched a big initiative in this area and will look into it.

· 3) Implementing (Advanced) Website Design, Information Architecture with Dreamweaver, etc., website development (advanced) Cushing had some suggestions for instructors.

· 4) User studies/surveys with a focus on assessment (information on creating useful and quality assessment tools for users of reference services, including finding aids and other tools as well as assessment of reference services in general.)
Remaining Topics:

· Donor relations for “stuff” and dollars (How to train your development officer,

Deed of gift, legal transfer of copyright; new “Fundraising” workshop covers some of this.

· Introduction to Metadata (all options) – Robin Chandler a possible developer

· Basic Preservation (Section will develop and submit proposal),

· Advanced Metadata - RT

· Description of Non-Paper Physical Media (film) 

Special Topics for ½ day or web seminar venue:
· Blogs, Wikis, etc.

· Copyright

· Authors’ rights manuscript

· Privacy and Confidentiality

· Open access movement

· Archivists working with researchers & access

· Marketing (Advocacy) – Western Carolina - Cushing

· Marketing archives to internal and external stakeholders – needs to be more fleshed out.

· External marketing to non-profits

Other Potential Curriculum Gaps Identified:
· GIS

· Survey of descriptive tools for film, graphic materials, and museum objects.

· Working with consultants / IT specialists 

· Outreach to community programs such as History Day - working with students, promoting your collections, what does being a judge entail? (pre-conference workshop?)
10. Graduate Education 

Accreditation Discussion:

In August 2008, the SAA Council charged the Education Committee to explore the desirability and feasibility of developing and implementing an accreditation program in graduate archival education, to conduct a broad-based survey to obtain member input into the question, and to provide a preliminary report with recommendations to Council at its May/June 2009 meeting. 

Cooper Carey updated the group on the process that resulted in the preliminary report submitted to Council by Donna McCrea and the education subcommittee exploring the issue (Attachment D).  The subgroup found Accreditation expensive for both, participating schools and SAA and, there are also potential legal liabilities. There are many challenges starting with the definition of an accredited archival program, accreditation versus certification (some schools offer digital certification, more programs are coming online); faculty versus staff; and many Universities already have accreditation at the university level as well as accreditation for departments. 
The ALA accreditation process came up ‑ ALA only accredits 55 programs and has difficulty recruiting archival educators to participate in ALA accreditation because the archivist must have a degree from an ALA accredited school.  This is something committee members felt could be addressed with the appropriate ALA body

The group felt that this issue arose in part because employers look for ALA accredited education, and that it’s a question of identity.  

After lengthy discussion, Committee members agreed with the findings of the preliminary report submitted to the SAA Council and decided, unless further research provides new information in favor of accreditation, to unanimously recommend against accreditation. 

The Education directory was discussed at length and the committee was informed that the SAA Council will decide on a business plan regarding the directory at its next meeting.  This action is in response to the strong recommendation made by archival educators and many committee members that the directory should be provided free of charge.  

The Discussion resulted in the formulation of four “next steps:”
a) Open Forum:  At the annual meeting, the committee will hold an open forum to discuss graduate education, the graduate archival education guidelines, and to update the membership on the accreditation issue. The forum will be held during the traditional timeslot for the student forum and will provide a report and response on the subcommittee findings and a chance for a face-to-face response from members. Over the next few months, the subcommittee will develop the agenda for the forum and will launch a wiki to provide documentation of the process. There was consensus about the need to be transparent and careful about how we communicate information.  Subcommittee to come up with talking points for the Student Forum on August 12, 2009.
b) Guidelines: There was agreement that revising the guidelines would be the most logical means of addressing members’ concerns about the archival profession. We should revise the guidelines regularly, provide a list of questions for prospective archivists; and outline skill sets for students. Subcommittee will discuss the Guidelines and make recommendations to the Committee at the August meeting.  
c) Directory: There was a lengthy discussion of the education directory, with pretty much everyone in agreement that the current directory is misleading and ineffective. The directory should be tied to the guidelines so that it reflects the spectrum of programs and that institutions should have a self-reporting checklist. There was agreement that the committee should enlist archival educators to provide ideas on how to revise, and build on the good PR of getting rid of the current directory. Another goal is to provide a link to student chapters where appropriate.
d) Collaboratives: Galloway mentioned that in her research on ALA accreditation she found that there is a need for more archivists to be involved in the process. The committee members agreed to encourage members to volunteer in order to strengthen the archival program evaluation. The joint ALA-SAA-AAM committee was also mentioned as a possible partner for discussion of the relationship between ALA and SAA. 

11. SAA Students:
· Salzmann asked what we can do for students.  (See transcripts from student forum in San Francisco). The suggestion to give students’ a checklist that would aid them in finding employment opportunities was accepted and Cushing volunteered to create this checklist. 
Keeping student members after they leave school is one of SAA’s challenges, and Irwin related her transition from student to committee member and how SAA members can volunteer and make a real difference. This was viewed as a great testimonial – how can you help SAA and how can SAA help you.  Recruiting chapter leaders by covering travel expenses may be another way to keep students involved. Galloway said her students would attend in Austin, and that they are planning to offer lodging to other student members at their homes. She also wondered if there was any place in the program to put a “virtual” session that would be broadcast from Galloway’s institution. 

Cushing mentioned students having difficulty with theory versus skill sets that would help them land a job and felt that students might be more willing to attend if workshops are held during the summer. Cushing suggested a “Guide to SAA education on the cheap” for student chapters. Salzmann recommended we spend the next year building relationships.

12. Committee’s role with graduate education beyond current efforts: 

Group felt the best way to do this was to go through the archival educators and suggested doing a simple survey on something they’d like to review or something they’d like their students to attend) either on a face-to-face basis or as a web seminar. SAA continuing education could be viewed as support for what the educators are providing. One emergent program could be presented as a web seminar and communicate its availability to the archival educators as a great service to the educators. Peer-to-peer interaction would be most effective and Salzmann and the committee’s archival educators should bring this to the Archival Educators. We may get ideas for new workshops. Cushing volunteered to draft a survey, as she is taking a survey course. Results of survey should be completed before the Student Forum. 

Meeting adjourned at 12:38 PM.
